
	
  

Cape  Elizabeth  School  Board    
2012  Goals  

  
1. Review  and  sponsor  a  school  budget  that  maintains  vital  programs  and  services  within  

the  district.  
  

2. Successfully  negotiate  four  separate  contracts  (administrators,  ed  techs  II/III,  ed  tech  I  
and  administrative  support,  and  maintenance/bus  drivers/food  service/  custodians).  
  

3. Support  and  endorse  an  updated  and  revitalized  district  Mission/Vision  Statement  that  
reflects  the  values  and  expectations  of  the  Cape  Elizabeth  community.  

  
4. Utilize  the  updated  Mission  and  Vision  work  to  begin  the  process  of  creating  a  Strategic  

Plan  for  the  district  to  be  used  to  guide  the  direction  of  the  schools  for  the  upcoming  
years.  

  
5. Explore  district  topics  during  workshops  and  business  meetings,  including:    

a. school-­‐‑to-­‐‑school  transitions  
b. teacher/administrator  evaluations  
c. curriculum  alignment  school-­‐‑to-­‐‑school  

  
6. Create  an  online  district  report  card  or  annual  report  that  includes  agreed-­‐‑upon  

benchmarks  to  measure  the  district’s  performance.  
  
7. Initiate  an  audit  of  the  Cape  Elizabeth  School  Policy  Manual.  

  
  
  


